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1. MONTHLY REPORTING TEMPLATE 


1.1 VISION, MISSION & CORE VALUES 
VISION 

The vision of the municipality was reviewed in the review of the IDP (2009/10) as follows: 


‘Ti^we nniradpality will provide basic, quality and affordable services to all its coiramuiities and promote social and economical development while protectii^ the environment”. 


MISSION STATEMENT 

The mission statement was developed in the 2010/9 IDP review as follows: 

“ Ingwe will achieve its vision and strategic development goals by strei^thening its worldng relations with its communities, other municipalities, sector departments, iimders of development 
and investors and by promotii^ good govemance and adherence to legislation, while encouraging innovation and creativity”. 

1.2 LEGISLATIVE MANDATES 

The Service Deliveiy and Budget Implementation Plan (SDBIP) for the Ingwe Municipality has heen prepared in terms of the Municipal Finance Management Act (MFMA), Act 56 of 2003. 
This act (MFMA) requires Municipalities to develop Service Delivery and Budget Implementation Plans (SDBIP) annually. Section 1 of the MFMA defines the SDBIP as follows: 

“a detailed plan approved hy the Mayor of a Municipality in terms of Section 53(l)(ii) for implementing the municipality’s delivery of services and the execution of its annual hudget and which 
must include the following: 
a) Projections for each month of- 
h) Revenue to he collected, hy source, and 

c) Operational and capital expenditure hy vote; 

d) Service delivery targets and performance indicators for each quarter.” 

The SDBIP is therefore, largely a one-year detailed operational/implementation plan, of functions, which the municipality is responsihle for implementing, which gives effect to the Integrated 
Development Plan, and the approved annual hudget. It is a “Contract” hetween the administration, Council and the community expressing the goals and ohjectives set hy Council as quantifiahle 
outputs/targets to he implemented hy the administration over the following twelve months. The SDBIP therefore provides the hasis for measuring performance in service delivery against year- 
end ohjectives set, annual key performance indicator outputs/targets and key performance indicator outcomes as well as quarterly key performance indicator outputs/targets set. 

For the next financial year the following detailed operational plan will guide the hudget approval and SDBIP formulation: it is estimated that the following hudget allocation will he availahle: 


Operating Income 
Capital Income 

TOTAL BUDGET 


R 56,908 261 
R 59 805 226 

R116 713487 
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1.3 STRATEGIC OUTCOMES 


KPA 

OBJECTIVE 

STRATEGY 


To facilitate the provision of free basic 

To fast track the provision of basic level of electricity to households 


services to indigent households 

The preparation of an IDP within the prescribed legal guidelines. 

oi 

u 


To maintain roads as per maintenance budget within the financial year 

To expand the provision of municipal 

To provide and maintain proper road signs and markings as per relevant legislation 

> 

n 

td 

services to all households in Ingwe 
terms of national standards 

To implement the road projects provided on the capital budget within the budget 
allocated 

Q 

U 

O 


To complete cemetery study 

To promote access to community 

To provide, manage and maintain Council facilities and halls 


facilities 

To deliver effective, efficient and sustainable library service in accordance with the 
needs of the community 

C/3 

To provide efficient and effective 

To maintain all Council buildings within budget 


building control services 

To protect property and life against fire damage 


To create a viable and sustainable work 

To develop and implement the Workplace Skills Plan by 2011 

z 

environment 

To implement the Employment Equity Plan of the municipality 


To manage Council’s Human Resources and to compile and adopt appropriate 
policies 

o 1 

H 3 

fe z 

s n 

H 


To fill key vacant posts 


To be financially viable by increasing 
revenue and reducing debts 

To manage finances in line with the required legislation(MFMA) 

^ t: 
z a 

z s 


Development and implementation of policies for debt recoveiy and management of 
creditors. 

E >■ 


Implementation of the Property Rates Act 

z 

Q Z 

O Q W 



O w o 

o 

Promote sound external and internal 
communication 

To promulgate our draft by-laws 
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To ensure that all agendas are distributed timeously as per CounciTs standing rules of 
orders 



To develop policies and procedures for the municipality 



To regulate and to facilitate development in a harmonious manner 



To promote establishment and functionality of ward committees 


To promote access to information 

To regulate and to facilitate development in a harmonious manner 


To promote LED in the Municipality 

To develop local suppliers 


and create economic opportunities 


w 

s 

o 

hJ 


To promote investment attraction 

m 

> 

m 

Q 

u 


To facilitate the provision of seeds and fertilizers to subsistence farmers 

§ 

o 

z 

o 


To establish partnership with LED institutions 

u 

w 

u 

< 

u 


To facilitate the approval of youth development strategy. 

o 

u 


To create local tourism facilities and amenities 
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2. Monthly Projections of Revenue to be Coleected by Source 


YEAR: 2012/2013 


Revenue by Source ‘000 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jau 

Feb 

Mar 

Apr 

May 

Juu 

Total 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

Consumer Debtors 














Property Rates 

226 

486 

360 

298 

200 

101 

101 

196 

200 

116 

250 

302 

2836 

Penalties Imposed & 

Collection Charges on Rates 














Eiectricity 














Water 

N/A 













Sanitation 

N/A 













Refuse Removai 

17 

13 

10 

9 

11 

7 

6 

17 

18 

17 

18 

13 

156 

MIG Funding 

50 25 




50 25 




50 25 



50 24 

20 099 

Donor Funding 














Conditionai Grants 

800 

3667,41 

2548,41 

2653,41 

2809,41 

3583,41 

2533,41 

2533,41 

5533,41 

6000 



32662,28 

Unconditionai Grants 

16000 




16000 




16000 




48000 

Rent of faciiities & equipment 

7 

8 

7 

6 

3 

7 

10 

4 

2 

5 

5 

6 

70 

Interest Earned - External 

Investments 

124 

309 

372 

376 

288 

271 

359 

251 

262 

263 

262 

263 

3400 

Fines 

8 

3 

5 

5 

4 

16 

8 

9 

8 

21 

9 

10 

106 

Licenses & Permits 














Disposals of Property, Plant 

& Equipment 














Other 

778 

782 

781 

781 

782 

782 

781 

781 

781 

782 

782 

781 

9380 

Total Reveuue by Source 

(Balauced to Cash-flow) 

22 985 

5268,41 

4086,41 

4128,41 

25122,41 

4767,41 

3798,41 

3791,41 

27829,41 

7204 

1326 

6399 

116709,28 
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Quarterly Projections of Service Delivery Targets and Performance Indicators for Each Vote 

DEPARTMENT NAME: OFFICE OF THE MUNICIPAL MANAGER 








Measurable 

Performance 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 


Projects/ 

Objective/ 

Measure / 

Jul - Sep 

Oct - Dec 

Jan - Mar 

Apr - 

Jun 

Budget 

War 


Output 

Indicator 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

Target 

Budget 

R 

for the 
Year 

R 


Consultancy 

Fees 

Provision of 
Municipality 
with extemal 
competent 
support on 
specific Issues 

Tabling of 
recommended 
report from the 
external support 
to council for 
adoption 

As and 
when 
Required 

200000 

As and 
when 
Required 

200000 

As and 
when 
Required 

200000 

As and 
when 
Required 

200000 

800 000 

N/A 

Contribution 
to Disaster 
relief fund 


Improved support 
level of the 
socially 
challenged 
communities 
within Ingwe 

As and 
when 
Required 

50000 

As and 
when 
Required 

50000 

As and 
when 
Required 

50000 

As and 
when 
Required 

50000 

200 000 

all 

Legal 

Expenses 

Provision of 
legal defense 
/opinion as and 
when required 

Reduction of risk. 

As and 
when 
Required 

50000 

As and 
when 
Required 

50000 

As and 
when 
Required 

50000 

As and 
when 
Required 

50000 

200 000 

N/A 
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Strategic 

Planning 

Session 

Credible 
reviewed IDP, 
Budget and 

SDBIP adopted. 

Integrated 
planning, meeting 
community needs 
and resulting in 
sustainable 
development. As 
per projects 

Strategic 

Planning 

Workshop 

with 

council 

50 000 

Strategic 

Planning 

Workshop 

50 000 

Mid-term 
performance 
review and 
workshop 

50 000 

Council 

and 

Executive 
Manageme 
nt Strategic 
Planning 
Workshop 

Manageme 
nt Strategic 
Planning 
Workshop 

50 000 

200 000 

N/A 

Signage 

Provision of 
signage and 
branding to guide 
visitors and 
identify the 
institution 

Percentage of the 
budget expended 
on signage and 
branding 

100% 

200 

000 







200 000 

N/A 

Inter- 

Governmental 

Relations 

A fully 

functional Local 
Communicators 
Forum 

Intergovemmenta 

1 Communicators 
Forum 


12 500 


12 500 


12 500 


12 500 

50 000 

N/A 

Council 

Training 

To capacitate 
Council to be 
able to interact 
with the budget, 
IDP, SDBIP & 
Policies 

Workshop of 
Councilors on 
Policies, Budget, 
IDP, SDBIP. 


75 000 


75 000 


75 000 


75 000 

300 000 

All 

Public 

Participation 

To capacitate 
public on issue of 
Governance 

No of public 
meetings held 


125 

000 


125 

000 


125 

000 


125 000 

500 000 

All 

Educational 
Support & 
Bursaries 

Provision of 
Bursaries to 
Tertiary 

Institution 
students from 
Ingwe Local area 

No of Students 
supported by the 
municipality to 
further their 
education and 
percentage of 
money spent 


75 000 


75 000 


75 000 


75 000 

300 000 
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I.D. 

Campaign 

To assist with 

photos 

financially 

challenged 

persons 

No of persons 
assistance to 
acquire ID’s for 
the first time 

As and 
when 
requested 


As and 
when 
requested 


As and 
when 
requested 


As and 
when 
requested 


50 000 

all 

Municipal 
Relief Fund 

Provision of 
financial aid 
support to the 
Indigent 

No of Indigent 
supported 


37 500 


37 500 


37 500 


37 500 

150 000 

all 

Integrated 

Development 

Planning 

Integrated 

planning, 

meeting 

community needs 
and resulting in 
sustainahle 
development. 

Credihle reviewed 
IDP adopted hy 
Council. 

IDP/Budge 
t Process 
Plan 

15 000 

Community 

Participation 

70 000 

Approval of 
draft IDP hy 
Council 

70 000 

Adoption 
of final IDP 
hy Council 

45 000 

200 000 

all 

Audit and 

performance 

audit 

committee 

Improved 

internal 

performance 

guided hy 

recommendation 

s of the audit 

committee 

Tahling of 

Reports & 
recommendations 
from the audit 
committee 
through councU 

Reduced risk of 
fraud and error 
through hetter 
internal controls. 

Improved 
compliance with 
legislation. 

Increased 
confidence in the 
performance 
management 
system. 

1 

Committee 
Meeting 
per Quarter 

175 

000 

1 

Committee 
Meeting per 
Quarter 

175 

000 

1 

Committee 
Meeting per 
Quarter 

175 

000 

1 

Committee 
Meeting 
per Quarter 

175 000 

700 000 

N/A 
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Anti - 

Corruption 

Measures/ 

Risk Mgmt 

Establishment of 
an anti- 
corruption 
committee or 
incorporation 
into the MPAC 

No. of MPAC 
meetings 

1 

37 500 

1 

37 500 

1 

37 500 

1 

37 500 

150 000 


TOTAL 

1 

1 1 

110250 

ib.O.H 

1 



[90750 

li~o 


882500 

3800000 
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DEPARTMENT NAME: BUDGET AND TREASURY OFFICE 








Target For (Year) 




IDP 



Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

Indic 

Measurable Objective/ 

Measure / 

Jul-5 

iep 

Oct - 

Qec 

Jan 

- Mar 

Apr 

- Jun 

Budget tor 

Wards 

ator 

No. 

Output 

Indicator 

Target 

Budget 

Target 

Budget 

Targ 

Budget 

Targ 

Budge 

t 

ine 1 ear 





R 


R 


R 


R 

R 


To ensure the 
alignment of the 

Municipal budget 
with the IDP 
annually 

Date of tabling of 

IDP allgned budget 
to council 

N/A 

N/A 

N/A 

N/A 


Budget 

tabled 

31/03/1 

2 

N/A 

N/A 





Date of adoption of 
IDP allgned annual 
budget by council 

N/A 

N/A 

N/A 

N/A 


Budget 
adopted 
30 June 
2012 

N/A 

N/A 




To ensure monitoring of annual 
budget 

Number of monthly 
budget reports 
tabled 

3 


3 


3 


3 





Internal consultatlve process in 
the formulation of budget 

Number of Internal 
stakeholders 
meetlngs convened 
consulting on budget 
process 

N/A 

N/A 

N/A 

N/A 

1 


1 





Achievement of performance 
targets by the finance 

Completion and 
submission of the 

N/A 

N/A 

N/A 

N/A 


Submit 

on 

N/A 

N/A 
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Target For (Year) 

lUP 

Measurable Objective/ 
OutDUt 

Performance 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

ator 

Measure / 

Jul-J 

iep 

Oct - 

Qec 

Jan 

- Mar 

Apr 

- Jun 

Budget for 

Wards 

No. 

Indicator 

Target 

Budget 

Target 

Budget 

Targ 

et 

Budget 

Targ 

et 

Budge 

t 

uie leiir 


department 

SDBIP by the 31 
March 12 






31/03/1 

2 






To ensure public is consulted 
on budget 

Number of Budget 
Roadshows held 

N/A 

N/A 

N/A 

N/A 


2 

N/A 

N/A 




To ensure public is consulted 
on tarlffs 

Number of 
consultatlve 
meetings held 

N/A 

N/A 

N/A 

N/A 


N/A 

2 





To ensure sound management 
of munlclpal bank accounts 

Date submlsslon of 
all bank account 
detalls In terms of 
section 9 of the 
MFMA 

N/A 

N/A 

N/A 

N/A 


N/A 

PRO 
OF 
OF 
SUB 
MISSI 
ON 
WITH 
IN 90 
DAYS 





To ensure timeous submission 
of budget to National and 
Provlnclal Treasury 

Date of submission 
of Budget to both 
National and 

Provlnclal Treasury 


2 









Date of submlssion 
of Budget and 
resolutions on the 
approval of budget 
related pollcles 







1 





To ensure sound 
control envlronment 
over management 
informatlon 

Number of Quarterl^ 
flnanclal reports tc 
Councll, wlthin 3C 
days of the end o 
each quarter. 

1 


1 




1 
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Target For (Year) 

lUP 

Measurable Objective/ 
OutDUt 

Performance 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

ator 

Measure / 

Jul-J 

iep 

Oct - 

Qec 

Jan 

- Mar 

Apr 

- Jun 

Budget for 

Wards 

No. 

Indicator 

Target 

Budget 

Target 

Budget 

Targ 

et 

Budget 

Targ 

et 

Budge 

t 

Liie leiir 




























To ensure sound internal 
controls over asset 
management 

Updated and 
credible Asset 
Register 

1 


1 


1 


1 





To ensure monitoring of annual 
budget implementation 

Number of 6 monthly 
budget statements 
completed 





31/01/ 

2012 



N/A 




Encourage transparency and 
accountability in the 
management of the municipal 
finances 

Preparation of the 
Annual Financial 
Statements no later 
than 31 August 11 

1 



N/A 


N/A 


N/A 




To ensure sound financial 
management of the 
municipality 

Date submission of 
AFS 












To ensure monitoring of annual 
budget implementation 

Date Adjustment 
Budget tabled to 
Council 





25/01/ 

2012 







To ensure sustainable 
institutional capacity 

Number of meetings 
conducted 

3 


3 


3 


3 





To provide assistance to people 
who cannot afford to pay for 
services 

Number of 
households earning 
less than RllOO with 
access to free basic 
services 

1322 


1322 


1322 


1322 
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Target For (Year) 

lUP 

Measurable Objective/ 
OutDUt 

Performance 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

ator 

Measure / 

Jul-J 

iep 

Oct - 

Qec 

Jan - 

- Mar 

Apr 

- Jun 

Budget for 

Wards 

No. 

Indicator 

Target 

Budget 

Target 

Budget 

Targ 

et 

Budget 

Targ 

et 

Budge 

t 

uie leiir 


To ensure collection of aged 
debt 

% increase on debt 
collection 

15% 


35% 


65% 


85% 





To improve collection against 
aged debt 

% increase/ growth 
in revenue collected 

85% 


100% 


100% 


100% 


















T 0 ensure accurate 
monthly billing for 
services rendered 

Number of 
complaints received 
on inaccurate 
accounts 

5% 


5% 


5% 


Ko 5% 





Improve customer satisfaction 
in municipal services 

Number of 
customers receiving 
bills 

2350 


2350 


2350 


2350 





To ensure sound financial 
management of the 
municipality 

Number of DORA 
reports on all grants 
received 

3 


3 


3 


3 





To ensure sound financial 
management of the payroll 

Date timeous and 
accurate completion 
of payroll 

Payroll 
completed 
before the 
25‘'^ of each 
month 


Payroll 
complete 
d before 
the 25"^ of 
each 
month 


Payrol 

1 

compl 

eted 

before 

the 

25"^ of 
each 
month 


Payro 

II 

compl 
eted 
befor 
e the 
25"' of 
each 
month 





To facilitate timeous Payment 
of Creditors 

% of creditors paid 
on time 

100% 

ongoing 


100% 

ongoing 


100% 

ongoi 

ng 


100% 

ongoi 

ng 
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Target For (Year) 




IDP 

Measurable Objective/ 
Output 

Performance 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

ator 

Measure / 

Jul-J 

iep 

Oct - 

Qec 

Jan - 

- Mar 

Apr 

- Jun 

Budget for 

Wards 

No. 


Indicator 

Target 

Budget 

Target 

Budget 

Targ 

et 

Budget 

Targ 

et 

Budge 

t 

uie leiir 


To ensure compliance with scm 
policy 

Number of Signed 
schedule of 

Quarterly SCM 
pollcy 

Implementatlon 
reports to the Mayor 
within 10 days of 
quarter end (SCM 
Regulation 6). 

1 


1 


1 


1 






Anti-corruption 
strategy 
implemented by 
target date 

N/A 


N/A 


N/A 


N/A 





To ensure accuracy of AFS 

Unqualifled audlt 
wlth % matters to 
report on materlal 
mlsstatements 

1 

150000 



1 

15000 

0 



300,000.00 



To ensure compliance with 

MFMA No.56 of 2003 

No. of audit reports 

1 

100000 

0 



1 

50000 

0 



1,500,000.00 



To ensure efficient working of 
the financial management 
systems 

No. of visits by 
service providers 

3 

75000 

3 

75000 

3 

75000 

3 

75000 

300,000.00 



Ensure sound admlnlstratlon 
over bank accounts 

No overdrawn 
accounts (current 
and salaries 
accounts) 

6 

17500 

6 

17500 

6 

17500 

6 

17500 

70,000.00 



Sound flnanclal management 
over bllling information 

monthly reports 

3 

112500 

3 

112500 

3 

11250 

0 

3 

11250 

0 

450,000.00 



Ensure operational support for 
offlce adminlstration 

No of parkhomes 
hired and printers 

6 

17500 

6 

17500 

6 

17500 

6 

17500 

70,000.00 




Draft Service Delivery and budget implementation plan Ingwe Local Municipality 
FOR THE Financial Year 2012/2013 








Target For (Year) 




IDP 

Measurable Objective/ 
Output 

Performance 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

ator 

Measure / 

Jul-J 

iep 

Oct - 

Qec 

Jan - 

- Mar 

Apr 

- Jun 

Budget for 

Wards 

No. 


Indicator 

Target 

Budget 

Target 

Budget 

Targ 

et 

Budget 

Targ 

et 

Budge 

t 

uie leiir 















Ensure sound management of 
council assets and to minimise 
the risk of unforseen financial 
loss 

Value of assets 
insured 

1 

102,450 


102,45 

0 


122,55 

0 


122,55 

0 

450,000.00 



To ensure efficient billing 
services 

No of bills posted 


16,250 


16,250 


16,250 


16,250 

65,000.00 



Logistical support for staff on 
offical business 


12 

2500 

13 

2500 

13 

2500 

12 

2500 

10,000.00 



To ensure logistical support for 
officials attending trainings and 
meetings out of office 

No of meetings 

attended/training 

attended 


5000 


5000 


5000 


5000 

20,000.00 



Ensure compliance with the 
Municipal Property Rates Act 

No. of Valuation rolls 





1 

1,300, 

000 


1,300, 

000 

2 600 000.00 



Ensure adequate resources for 
staff to perform their duties 
effectively and efficiently 

No of additional 
licenses procured 


150000 







150 000.00 



To provide assistance to people 
who cannot afford to pay for 
services 

No. of housebolds 
supported 


187500 


187500 


18750 

0 


18750 

0 

750 000.00 



To ensure logistical support for 
officials attending trainings and 
meetings out of office 

No of meetings 

attended/training 

attended(CPMD) 


50,000 


50,000 


50,000 


50,000 

200,000.00 


TOTAL 



188620 

0 


586200 


25563 

00 


19063 

00 

6,935,000.00 
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DEPARTMENT NAME: INFRASTRUCTURE PLANNING AND DEVELOPMENT 








Target For (Year) 







Measurabl 

Performan 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 


Projects/ 

e 

ce 

Measure / 
Indicator 

Jul - Se 

? 

Oct-] 

Jec 

Jan - 

Vlar 

Apr - 

Jun 

Budget 

War 


Output 

Target 

Budget 

Target 

Budget 

Target 

Budget 

Target 

Budget 

for the 
Year 






R 


R 


R 


R 

R 


Xosheyakh 

e 

Communit 
y Hall 

Constructio 
n of 

Community 
hall that 
meets the 
community 
needs 

Completed 

Community 

hall 

Design and 
supply chain 
process /tender 
process(Specific 
ation, 

Evaluation, 
Adjudication 
and awarding) 

193 200 

Constructio 
n of hall up 
to 25% hy 
service 
provider 
and 

monitoring 

bylPD 

702 266. 
67 

Constructi 
on of hall 
up to 75% 
by service 
provider 
and 

monitoring 
by IPD 

702 266. 
67 

Constructi 
on of hall 
up to 100% 
by service 
provider 
and 

monitoring 
by IPD 

702 266. 
67 

R 2 300 
000 

10 

Sokhela 
Communit 
y Hall 

Constructio 
n of 

Community 
hall that 
meets the 
community 
needs 

Completed 

Community 

hall 

Design and 
supply chain 
process /tender 
process(Specific 
ation, 

Evaluation, 
Adjudication 
and awarding) 

193 200 

Constructio 
n of hall up 
to 25% by 
service 
provider 
and 

monitoring 

bylPD 

702 266. 
67 

Constructi 
on of hall 
up to 75% 
by service 
provider 
and 

monitoring 
by IPD 

702 266. 
67 

Constructi 
on of hall 
up to 100% 
by service 
provider 
and 

monitoring 
by IPD 

702 266. 
67 

R 2 300 
000 

5 

Vulingqon 

do 

Communit 
y Hall 

Constructio 
n of 

Community 
hall that 
meets the 
community 
needs 

Completed 

Community 

hall 

Design and 
supply chain 
process /tender 
process(Specific 
ation, 

Evaluation, 
Adjudication 
and awarding) 

193 200 

Constructio 
n of hall up 
to 25% by 
service 
provider 
and 

monitoring 

bylPD 

702 266. 
67 

Constructi 
on of hall 
up to 75% 
by service 
provider 
and 

monitoring 
by IPD 

702 266. 
67 

Constructi 
on of hall 
up to 100% 
by service 
provider 
and 

monitoring 
by IPD 

702 266. 
67 

R 2 300 
000 

7 
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Target For (Year) 



Projects/ 

IVlcdalirdDl 

e 

ircriorindn 

ce 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

Programs 

Objective/ 

Measure / 

Jul - Sep 

Oct - Dec 

Jan - Mar 

Apr - Jun 

Budget 


Output 

Indicator 

Target Budget 

Target Budget 

Target Budget 

Target Budget 

1 for the 

Year 















Lubomvan 

a 

Communit 
y Hall 

Constructio 
n of 

Community 
hall that 
meets the 
community 
needs 

Completed 

Community 

hall 

Design and 
supply chain 
process /tender 
process(Specific 
ation, 

Evaluation, 
Adjudication 
and awarding) 

193 200 

Constructio 
n of hall up 
to 25% by 
service 
provider 
and 

monitoring 
by IPD 

702 

266.67 

Constructi 
on of hall 
up to 75% 
by service 
provider 
and 

monitoring 

bylPD 

702 

266.67 

Constructi 
on of hall 
up to 100% 
by service 
provider 
and 

monitoring 
by IPD 

702 

266.67 

R 2 300 
000 

8 

Mnywanen 

i 

Communit 
y Hall 

Constructio 
n of 

Community 
hall that 
meets the 
community 
needs 

Completed 

Community 

hall 

Design and 
supply chain 
process /tender 
process(Specific 
ation, 

Evaluation, 
Adjudication 
and awarding) 

193 200 

Constructio 
n of hall up 
to 25% by 
service 
provider 
and 

monitoring 
by IPD 

702 

266.67 

Constructi 
on of hall 
up to 75% 
by service 
provider 
and 

monitoring 
by IPD 

702 

266.67 

Constructi 
on of hall 
up to 100% 
by service 
provider 
and 

monitoring 
by IPD 

702 

266.67 

R 2 300 
000 

6 

Diphini 

Access 

Road 

Constructio 
n of access 
road that 
will enable 
the 

community 
to access 

facilities 
and their 
homes 

Completed 

Access 

Road 

Design and 
supply chain 
process /tender 
process(Specific 
ation, 

Evaluation, 
Adjudication 
and awarding) 

84 003.3 

6 

Constructio 
n of road up 
to 25 % by 
service 
provider 
and 

monitoring 
by IPD 

305 345. 
55 

Constructi 
on of road 
up to 75 % 
by service 
provider 
and 

monitoring 

bylPD 

305 

345.55 

Constructi 

on of road 

up to 100 

%by 

service 

provider 

and 

monitoring 
by IPD 

305 

345.55 

RIOOO 

040 

4 
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Target For (Year) 






Projects/ 

e 

ce 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

War 

Programs 

Objective/ 

Measure / 

Jul - Se 

? 

Oct-l 

Jec 

Jan - 

Vlar 

Apr - 

Jun 

Budget 

ds 


Output 

Indicator 

Target 

Budget 

Target 

Budget 

Target 

Budget 

Target 

Budget 

for the 
Year 


Mdayane 

Access 

Road 

Constructio 
n of access 
road that 
will enahle 
the 

community 
to access 

facilities 
and their 
homes 

Completed 

Access 

Road 

Design and 
supply chain 
process /tender 
process(Specific 
ation, 

Evaluation, 
Adjudication 
and awarding) 

235 200 

Constructio 
n of road up 
to 25 % hy 
service 
provider 
and 

monitoring 
hy IPD 

854 933. 
33 

Constructi 
on of road 
up to 75 % 
hy service 
provider 
and 

monitoring 

hylPD 

854 

933.33 

Constructi 

on of road 

up to 100 

%hy 

service 

provider 

and 

monitoring 
hy IPD 

854 

933.33 

R2 

800 000 

10 

Creighton 

and 

Bulwer 

Access 

Roads 

Constructio 
n of access 
road that 
will enahle 
the 

community 
to access 

facilities 
and their 
homes 

Completed 

Access 

Road 

Design and 
supply chain 
process /tender 
process(Specific 
ation, 

Evaluation, 
Adjudication 
and awarding) 

504 000 

Constructio 
n of road up 
to 25 % hy 
service 
provider 
and 

monitoring 
hy IPD 

1832 

000 

Constructi 
on of road 
up to 75 % 
hy service 
provider 
and 

monitoring 

hylPD 

1832 

000 

Constructi 

on of road 

up to 100 

%hy 

service 

provider 

and 

monitoring 
hy IPD 

1832 

000 

R6 000 

000 

9& 

11 

Siyanda 

Sports 

Field 

Constructio 
n of sports 
field that 
will provide 
for all 
sporting 
codes 
applicahle 
to the 

community 

Completed 
Sports field 

Design and 
supply chain 
process /tender 
process(Specific 
ation, 

Evaluation, 
Adjudication 
and awarding) 

218 400 

Constructio 
n of sports 
field up to 
25% hy 
service 
provider 
and 

monitoring 
hy IPD 

793 866. 
67 

Constructi 
on of 

sports field 
up to 75% 
hy service 
provider 
and 

monitoring 

hylPD 

793 866. 
67 

Constructi 
on of 

sports field 
up to 100% 
hy service 
provider 
and 

monitoring 
hy IPD 

793 866. 
67 

R2 600 
000 

1 

Tars 

Valley 

Sport field 

Constructio 
n of sports 
field that 

Completed 
Sports field 

Design and 
supply chain 
process /tender 

218 400 

Constructio 
n of 

sportsfield 

793 866. 
67 

Constructi 
on of 

sportsfield 

793 866. 
67 

Constructi 
on of 

sportsfield 

793 866. 
67 

R2 600 
000 

6 
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Target For (Year) 






Projects/ 

e 

ce 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

War 

Programs 

Objective/ 

Measure / 

Jul - Sep 

Oct-l 

Jec 

Jan - 

Vlar 

Apr - 

Jun 

Budget 

ds 


Output 

Indicator 

Target 

Budget 

Target 

Budget 

Target 

Budget 

Target 

Budget 

for the 
Year 



will provide 


process(Specific 


up to 100% 


up to 100% 


up to 100% 





for all 


ation, 


hy service 


hy service 


hy service 





sporting 


Evaluation, 


provider 


provider 


provider 





codes 


Adjudication 


and 


and 


and 





applicahle 


and awarding) 


monitoring 


monitoring 


monitoring 





to the 




hy IPD 


hylPD 


hy IPD 





community 













Provision 

1480 No of 

Design and 


Installation 

2 666 66 

Installation 

2 666 66 

Installation 

2 666 66 

R 


TarsValley 

of hasic 

House- 

supply chain 

1000 000 

of 

6.00 

of 

6.00 

of 

6.00 

9 000 0 


level of 

holds 

process /tender 

.00 

electricity 


electricity 


electricity 


00 

11 


electrificati 

Electrified 

process(Specific 


infrastructur 


infrastructu 


infrastructu 



9 


on to 1480 


ation. 


e and house 


re and 


re and 



5 


No. House 


Evaluation, 


hold 


house hold 


house hold 



9 


holds 


Adjudication 


connection 


connection 


connection 



3 

Qulashe 



and awarding) 


up to 25%, 


up to 75%, 


up to 








monitoring 


monitoring 


100%, 









hy IPD 


hylPD 


monitoring 













hy IPD 





Provision 





549000 


551000 



110000 


Bhidla 

of housing 










0 


housing 

to XX 

beneficiarie 

s 













Provision 





549000 


551000 



110000 


Manzamny 

of housing 










0 


ama 

tO XX 












housing 

heneficiarie 

s 













Provision 





2266140 


3399210 


3399210 

906456 


Zidweni 

of housing 










0 


housing 

tO XX 

beneficiarie 

s 












Boardervie 

Provision 





2068680 


3103020 


3103020 

827470 
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Target For (Year) 






Projects/ 

e 

ce 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

War 

Programs 

Objective/ 

Measure / 

Jul - Se 

? 

Oct-l 

Jec 

Jan - 

Vlar 

Apr - 

Jun 

Budget 

ds 


Output 

Indicator 

Target 

Budget 

Target 

Budget 

Target 

Budget 

Target 

Budget 

for the 
Year 


w housing 

of housing 

tO XX 

beneficiarie 

s 










4 


Traffic 
Departmen 
t Offices 

Renovation 
of old 
Municipal 
Building to 
suite the 
need of 
Traffic 
department 
in line with 
DoT 

standards 

Completed 
Building 
and ready 
for 

occupation 

Design and 
supply chain 
process /tender 
process(Specific 
ation, 

Evaluation, 
Adjudication 
and awarding) 
and start of 
construction 

84 000 

Renovations 
up to 50% 
by service 
provider 
and 

monitoring 
by IPD 

450 000 

Renovation 
s up to 

100% by 
service 
provider 
and 

monitoring 

bylPD 

466 000 



RIOOO 

000 

11 

Vehicle 

Parking 

Cover 

To provide 
a cover for 
the front 
parking at 
Main 

Office 

Completed 

Vehicle 

Parking 

Cover 

supply chain 
process /tender 
process(Specific 
ation, 

Evaluation, 
Adjudication 
and awarding) 


Start of 
Constructio 
n by 

Service 

provider 

and 

monitored 
by IPD 

400 000 

Constructi 

on 

finalization 
and hand 
over by 
service 
provider 
and 

monitored 

bylPD 

300 000 



R 700 

000 

all 

(Repairs 

and 

Maintenan 
ce of 

Municipal) 
Buildings 
and Halls 

To repair 
and 

maintain all 
infrastructu 
ral assets 

Well 

maintained 
Municipal 
Buildings 
and Halls 

Identification of 
projects and 
development of 
specification, 
tender processes 
( Procurement 
Process) 

Nil 

Repairs and 
maintenanc 
e of assets 
by IPD 

500 000 

Repairs 

and 

maintenanc 
e of assets 
bylPD 

1000 

000 

Repairs 

and 

maintenanc 
e of assets 
by IPD 

1000 

000 

R 2 500 
000 

all 

Repairs of 

To repair 

Well 

Identification of 

Nil 

maintenanc 

200 000 

maintenanc 

250 000 

maintenanc 

200 000 

R650 

all 
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Target For (Year) 






Projects/ 

e 

ce 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 

War 

Programs 

Objective/ 

Measure / 

Jul - Se 

? 

Oct-l 

Jec 

Jan - 

Vlar 

Apr - 

Jun 

Budget 

ds 


Output 

Indicator 

Target 

Budget 

Target 

Budget 

Target 

Budget 

Target 

Budget 

for the 
Year 


Municipal 
roads and 
drains 

and 

maintain 
Municipal 
roads and 
drains 

assets 

maintained 
Municipal 
Roads and 
Drains 

projects and 
development of 
specification, 
tender processes 
( Procurement 
Process) 


e of assets 
by IPD 


e of assets 
bylPD 


e of assets 
by IPD 


000 


Repairs 

and 

Maintenan 
ce of 

Public 

Toilets 

To repair 
and 

maintain all 

Municipal 

Public 

Toilets 

assets 

Well 

maintained 

Municipal 

Public 

Toilets 

As required 

10 000 

As required 

10 000 

As 

required 

10 000 

As 

required 

10 000 

R40 

000 

all 

Fencing 
and Fire 
Breaks 

Fencing of 
Municipal 
facilities 

No of 
Municipal 
facUities 
fenced 

Development of 
specification, 
tender processes 
( Procurement 
Process, and 
award) 

Nil 

Fencing of 
Identified 
Municipal 
Facilities 

200 000 

Fencing of 
Identified 
Municipal 
Facilities 

200 000 

Fencing of 
Identified 
Municipal 
Facilities 

200 000 

R600 

000 

all 


I 


p795083 J 


2058824 

4 m 


TOTAL 
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DEPARTMENT NAME: CORPORATE AND SOCIAL DEVELOPMENT 





Target For (Year) 





Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 


IDP Indicator No. 

Objective/ Output 

Measure / Indicator 

Jul - 

Sep 

Oct - 

Dec 

Jan 

-Mar 

Apr 

- Jun 

Budget 

Wards 





Budget 


Budget 


Budget 


Budget 

Year 






R 


R 


R 


R 

R 




% Of the of the budget 
spent on the following 
programmes: WSP 

25% 

25 000 

25% 

25 000 

25% 

25 000 

25% 

25 000 

100 000 

All 

Consultants fees 

To ensure the 
efficacy of 

% Of the of the budget 
spent on the 
Employment Equity 
Plan 2012/2014 

100% 

100 000 







100 000 

All 

Org Structure and HR 
Systems 

CounciTs 

Institutional 

Transformation 

Reviewed and 
assessed Job 
Descriptions. 

50% 

100 000 

50% 

100 000 





200 000 

All 

Registry Services 


Updated registry 
system 

100% 

50 000 







50 000 


Information 
Communication and 
Technology 

To maintain an 
uninterrupted IT 
Service. 

% Budget spent on IT 
Maintenance and 
upgrade. 

25% 

37 500 

25% 

37 500 

25% 

37 500 

25% 

37 500 

150 000 

All 

Communications 

To publish a 

Quarterly publications 

25% 

37 500 

25% 

37 500 

25% 

37 500 

25% 

37 500 

150 000 

All 
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Target For (Year) 



Measurable 

Performance 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

Total 



Objective/ Output 

Measure / Indicator 

Jul - 

Sep 

Oct - 

Dec 

Jan 

-Mar 

Apr 

- Jun 

Budget 





Target 

Budget 

Target 

Budget 

Target 

Budget 

Target 

Budget 

Year 



quarterly newsletter 
on Council projects 
and programmes 

of the Inqwe 
emabalabala 
newsletter. 











Security 

To safeguard assets 
of Council. 

% of the budget spent 
on security services. 

25% 

125 000 

25% 

125 000 

25% 

125 000 

25% 

125 000 

500 000 


Staff Training 

To capacitate and 
develop staff 

% of the budget spent 
on training of staff. 

25% 

100 000 

25% 

100 000 

25% 

100 000 

25% 

100 000 

400 000 


Annual report and other 
publications 







100% 

200 000 



200 000 


Performance 

Management System 


Cascading to lower 
levels of staff 











To maintain a 
functional PMS 

Reviewal of the policy 
Framework and 
quarterly reviews 

25% 

25 000 

25% 

25 000 

25% 

25 000 

25% 

25 000 

100 000 


TOTAL 


[ecxxxx) 

dSCXXX) 

560000 

350000 

195000^ 

!!■ 


DEPARTMENT: COMMUNITY SERVICES 


Target For (Year) 





Quarter I 

Quarter 2 

Quarter 3 

Quarter 4 

Total 


IDP Indicator No. 

Objective/ Output 

Measure / Indicator 

Jul - 

Sep 

Oct - 

Dec 

Jan 

-Mar 

Apr - 

Juu 

Budget 

Wards 





Budget 


Budget 


Budget 


Budget 

Year 






R 


R 


R 


R 

R 


LED General Expenses 

To plan and 
Coordinate LED 
initiative of Council 

% of Budget spent on 
LED initiatives 

25% 

50 000 

25% 

50 000 

25% 

50 000 

25% 

50 000 

200 000 

All 

Sports Development 
Projects 

To promote sports 
development 
programmes within 
the community of 
Ingwe 

Number of sporting 

programmes 

completed 

25% 

87 500 

25% 

87 500 

25% 

87 500 

25% 

87 500 

350 000 


Youth Development 

To Provide 
sustainable Youth 
development 

Improved support 
level of the socially 
chaUenged youth 

25% 

87 500 

25% 

87 500 

25% 

87 500 

25% 

87 500 

350 000 
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programs 

within Ingwe 











Special Programmes 
HIV/DisabilityAV omen 

To promote HIV 
programmes both 
internally and 
externally 

Awareness campaigns 
and reviewed 
HIV/AIDS strategy in 
place. 

25% 

87 500 

25% 

87 500 

25% 

87 500 

25% 

87 500 

350 000 


HIV and AIDS in the 
Workplace 


HIV/AIDS training 
for our workforce. 



100% 

100 000 





100 000 


Poverty Alleviation 

poverty relief 
Projects for the 
purpose of 
reliving poverty 

No of poverty relief 
projects instituted 

25% 

50 000 

25% 

50 000 

25% 

50 000 

25% 

50 000 

200 000 

AII 

Rail tourism 



25% 

25 000 

25% 

25 000 

25% 

25 000 

25% 

25 000 

100 000 


Ward Committees - 
Capacity Building 

Workshop on 
Budget, m 

To capacitate Ward 
Committees to he 
ahle to interact with 
the hudget 

25% 

62 500 

25% 

62 500 

25% 

62 500 

25% 

62 500 

250 000 


TOTAL 


450000 


550000 


450000 

450000 

1900000 
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3.Three-Year Detailed Capital Works Plan 



PROJECT NAME 

STATUS 

FUNDING 

SOURCE 

IMPLEMENTING 

AGENT 

BUDGET 2012/13 

BUDGET 2013 
TO 2014 

BUDGET 2014/15 

INFRASTRUCTURE AND SERVICE DEVELOPMENT 


Roads and Stormwater 








Road Creighton and Bulwer 

Planning 

MIG 

Ingwe 

6,000,000.00 




Diphini Access Road 


MIG 

Ingwe 

1,000,000.00 




Mdayane Access Road 

Planning 

MIG 

Ingwe 

2,800,0000.00 




Mtolo Access Road 

Planning 

MIG 

Ingwe 


2,090,000.00 



Mpengwane Access Road 

Planning 

MIG 

Ingwe 


2,850,000.00 



Bhidla Access Road 

Planning 

MIG 

Ingwe 

300,000.00 

2,375,000.00 



Phungula Access Road 

Planning 

MIG 

Ingwe 


1,710,000.00 



Seaford Access Road 

Planning 

MIG 

Ingwe 


2,185,000.00 



Mandawe Access Road 

Planning 

MIG 

Ingwe 



2,280,000.00 


Buthu Access Road 

Planning 

MIG 

Ingwe 



3,040,000.00 


Pholela Access Road 

Planning 

MIG 

Ingwe 



1,615,000.00 


Thonsini Access Road 

Planning 

MIG 

Ingwe 



2,185,000.00 


Estolo Access Road 

Planning 

MIG 

Ingwe 



1,425,000.00 


Ntakama Access Road 

Planning 

MIG 

Ingwe 



2,660,000.00 
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PROJECT NAME 

STATUS 

FUNDING 

SOURCE 

IMPLEMENTING 

AGENT 

BUDGET 2012/13 

BUDGET 2013 
TO 2014 

BUDGET 2014/15 


Halls 








Xosheyakhe Community hall 

Planning 

MIG 

Ingwe 

2,300,000.00 




Sokhela Communlty hall 

Planning 

Ingwe 

Ingwe 

2,300,000.00 




Vullnqgqondo Communlty hall 

Planning 

MIG 

Ingwe 

2,300,000.00 




Lubomvana Communlty hall 

Planning 

MIG 

Ingwe 

2,300,000.00 




Mnywanenl Community hall 

Planning 

MIG 

Ingwe 

2,300,000.00 




Eslbomvinl Communlty hall 

Planning 

MIG 

Ingwe 


2,300,000.00 



Dazlnl Community hall 

Planning 

MIG 

Ingwe 



2,300,000.00 


























Electricity 








Electrification projects 

Planning 

DME& Ingwe 

Ingwe 

9,000,000.00 

14,000,000.00 

15,000,000.00 


Land 








Land in Donnybrook 

Planning 

Ingwe 

Ingwe 

1 000 000 

0 

0 


Solid Waste 








Identify & Establish Landfill Slte 

lmplementation(10/ll) 

DBSA 

Ingwe 

0 

0 

0 


Cemeteries 








Identify & Establish Cemetery site 

lmplementation(10/ll) 

DBSA 

Ingwe 

0 

0 

O 


Equipments & Asserts 








Furniture & office equipment 

Identification stage 

Ingwe 

Ingwe 

300,000.00 




Plant & Equipment 

Identification stage 

Ingwe 

Ingwe 

120,000.00 




Vehicles & Cars 

Planning 

Ingwe 

Ingwe 

650,000.00 




Vehlcle parklng 

Implementation 

Ingwe 

Ingwe 

700,000.00 




Housing 








Tarr's Valley Houslng 

Awaiting re alignment 
of funds 

Human 

Settlement 

Ingwe 

0 




Ngcobo's Farm Housing 

Awaiting alignment of 
funds 

Human 

Settlement 

Ingwe 

0 




Glenmaize 

Planning 

Human 

Settlement 

Ingwe 

0 
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PROJECT NAME 

STATUS 

FUNDING 

SOURCE 

IMPLEMENTING 

AGENT 

BUDGET 2012/13 

BUDGET 2013 
TO 2014 

BUDGET 2014/15 


Creighton Phase 2 

Planning 

Human 

Settlement 

Ingwe 

0 




Boarder View Rural Housing 

Planning 

Human 

Settlement 

Ingwe 

8 274 704 




Mnazanyama Rural Housing 

Planning 

Human 

Settlement 

Ingwe 

1,100 000 




Zidweni Rural Housing 

Planning 

Human 

Settlement 

Ingwe 

9 064 560 




Bhidla 

Planning 

Human 

Settlement 

Ingwe 

1,100,000 




Staff Housing 

Planning 

Ingwe 

Ingwe 

850 000 

0 



Traffic department offices 

Planning 

Ingwe 

Ingwe 

1,200,000.00 




Sport and Recreation 








Siyanda Sportfield 

Planning 

MIG 

Ingwe 

2,245,960 




Tars Valley Sportfield 

Planning 

MIG 

Ingwe 

2,600,000.00 




Glenmaize Sportsfield 

Planning 

MIG 

Ingwe 


2,600 000.00 



Mahohoho Sportsfield 

Planning 

MIG 

Ingwe 


2,600,000.00 



Woodurst Sportsfield 

Planning 

MIG 

Ingwe 



2,600,000.00 


Ngwagwane Sportsfield 

Planning 

MIG 

Ingwe 



2,600,000.00 


Mlindeli sportfield 

Planning 

MIG 

Ingwe 


2,600,000.00 



Qulashe sportfield 

Planning 

MIG 

Ingwe 



2,600,000.00 


total capex 




59,805,226.00 

35,310,000.00 

38,305,000.00 


Draft Service Delivery and budget implementation plan Ingwe Local Municipality 
FOR THE Financial Year 2012/2013 
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